








Committee Appointments 2015 Timeline 
As of 5/1/2015 

 
April 15 – Board of Selectmen review list of openings. 
 
April 16 - Notify members of committees whose terms are expiring. 
 
April 30; May 7, 14 and 21 – Advertise committee openings in newspaper and on Town’s 
website; put on BOS agenda as announcement starting late-April. 
 
May 22 – Deadline for submitting applications for committee openings that will be heard on 
May 27 to Town Administration office.  This includes applications for: 

• Agricultural Commission; 
• Airport Commission; 
• Board of Health; 
• Capital Program Committee; 
• Cemetery Commission; 
• Conservation Commission; 
• Contract Review Committee, Human Services; 
• Council for Human Services; 
• Council on Aging; 
• Cultural Council; 
• Finance Committee; 
• Mosquito Control Commission; 
• Nantucket Affordable Housing Trust Fund. 

 
May 27 – Public hearing for above listed committee applicants. 
 
May 29 – Deadline for submitting applications for committee openings that will be heard 
June 3 to Town Administration office.  This includes applications for: 

• Nantucket Historical Commission; 
• Nantucket Historical Commission Alternates; 
• Parks and Recreation Commission; 
• Planning Board Alternates; 
• Roads and Right-of-Way Committee; 
• Scholarship Committee; 
• Shellfish Management Plan Implementation Committee; 
• Steamship Authority Port Council; 
• Town Government Study Committee; 
• Tree Advisory Committee; 
• Visitor Services Advisory Committee; 
• Zoning Board of Appeals; and 
• Zoning Board of Appeals Alternate. 
 

June 3 – Public hearing for above listed committee applicants. 
 
June 24 – Appoint new committee members. 



2015 Committee Openings Information
As of 4/17/2015

Committee # seats open Term Expiration Notes
Agricultural Commission 2 2016 vacant
Agricultural Commission 2 2018 1 vacant
Airport Commission 2 2018
Board of Health 1 2018
Capital Program Committee 1 2018
Cemetery Commission 2 2018
Conservation Commission 2 2018
Contract Review Committee, Human Services 1 2018
Council for Human Services 3 2018
Council on Aging 3 2018
Cultural Council 2 2016 vacant
Cultural Council 1 2017 vacant
Cultural Council 2 2018
Finance Committee 3 2018
Mosquito Control Commission 1 2020 5-year term
Nantucket Affordable Housing Trust 1 2017 2-year term; vacant
Nantucket Historical Commission 3 2018
Nantucket Historical Commission Alternate 1 2016 vacant
Nantucket Historical Commission Alternate 1 2018
Parks and Recreation Commission 2 2018 1 vacant
Planning Board Alternate 1 2017
Planning Board Alternate 1 2018
Roads and Right of Way Committee 1 2016
Roads and Right of Way Committee 3 2018
Scholarship Committee 3 2018
Shellfish Mgmt Plan Implementation Committee 6 6/30/2015 extend terms?
Steamship Authority Port Council 1 2017 2-year term
Town Government Study Committee 7 2016
Tree Advisory Committee 2 2018
Visitor Services Advisory Committee 2 2018
Zoning Board of Appeals 1 2020 5-year term
Zoning Board of Appeals Alternate 1 2018



 

                                                              

                                                                                      MEMO                    
Date:      April 27, 2015 

TO:          Rick Atherton 

FROM:    Laura Stewart, Saltmarsh Senior Center, Program Coordinator 

RE:           Request for acceptance of gift 

I am writing to request acceptance of the following gift donation: 

From Shirley Smith: $100.00 to the Saltmarsh Senior Center 

From Robert Peaker: $235.00 to the Saltmarsh Senior Center 

 

Thank you, 

Laura Stewart 

from the desk of….. 

Laura Stewart 
Program Coordinator, 
Senior Services 
81 Washington Street   phone:  508-228-4490 
Nantucket, MA 02554  fax:  508-325-5366 
508-228-4490  e-mail:  lstewart@nantucket-ma.gov 
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300 Oak Street, Suite 460     Pembroke, MA 02359 
Telephone (781) 826‐0040     Fax (781) 735‐0418     mcardlegannon.com 

 

 
 
 
 
March 13, 2015 
MGA File No. W0454 
 
Chris Kerr 
JK Scanlan Company, LLC 
15 Research Drive 
East Falmouth, MA 02536 
 
RE: Soldier Piles in Town Right of Way, Proposed Addition – 22 Federal Street – Nantucket, 

Massachusetts. 
 
Dear Chris: 
 
As you are aware, some cosmetic damage occurred at 18 Broad Street (building directly to the 
west of 22 Federal Street) during installation and excavation of the shoring for the sewer ejector 
and grease trap pits at the 22 Federal Street site.  The damage (which consists of small cracks in 
at least two of the first floor walls and a ¼ to ¾ inch wide crack in the basement slab) has been 
evaluated by a structural engineer and does not constitute an immediate, or currently advancing, 
structural concern.   
 
Instrumentation monitoring by our office and the project surveyor indicate that little to no 
additional movement has occurred since December of 2014. With the new foundation in place at 
22 Federal Street and significant construction along the exterior of the building almost complete, 
we do not anticipate any additional significant movement. Repair of the damage to 18 Broad 
Street is currently underway and should be completed in April 2015.   
 
Currently there are 12 soldier piles (7 along Broad Street) and (5 along Federal Street) in the 
right-of-way. We are very concerned that vibrations from their removal (pulled out with a 
vibratory hammer) will produce additional ground vibrations that might possibly exacerbate the 
situation at 18 Broad Street. For this reason, we feel it is in the benefit of public safety to leave 
the lower sections of these piles in-place.  We recommend the soldier piles be cut off 4 feet 
below grade, the wood lagging removed to the cut off depth and the right-of-way backfilled in a 
controlled manner with small, walk behind vibratory compaction equipment for support of the 
new sidewalk. 
 
The pile sections that remain should not create a significant conflict for future utilities as their 
total footprint area constitutes approximately 12± square feet along 82± feet of frontage on 
Broad Street and Federal Street.  Their as-built locations have been surveyed so that they can be 
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identified for any potential future utility conflicts and are identified (clouded section) on the 
attached plan prepared by Bracken Engineering, Inc.     
 
Please feel free to contact us should you have any questions regarding this letter or require 
additional information. 
 
Very truly yours, 
 
MCARDLE GANNON ASSOCIATES, INC. 
 
 
 
 
Wayne A. McArdle, P.E. 
Principal 
 
WAM/wam 
 
Attachments: Monitoring Point Sketch Plan – #22 Federal Street, Nantucket 
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Chapter 240, Article I, Section 240-2  (Taxicab Licenses) 
 
L. Duration of License 
 
1)  Taxicab Licenses shall be valid from June 1st through May 31st. Annual Taxicab Licenses 

may be renewed upon payment annually on or after May 15th and no later than May 
31st. There shall be no extensions or grace period after May 31st., except that the Town 
may issue such license provisionally prior to May 31st pending the approval of the 
fingerprint supported record check.  Such provisional license shall only be issued if the 
Taxicab Owner has met all conditions which would warrant the issuance of the license, 
including payment of any applicable fees and submission of fingerprints.  If the 
applicant’s record check produces a disqualifying record, the Taxi License issued 
provisionally shall summarily be revoked.   

 
Chapter 240, Article II, Section 240-8 (Definitions) 
 
The following words used in the Regulations shall have the following meaning, unless a 
different meaning is clearly apparent from the language or context. 
 
TEMPORARY CHARTER, LIMOUSINE OR TOUR VEHICLE OPERATOR'S LICENSE – a license issued 
by the Town authorizing the holder to operate a Charter, Limousine or Tour Vehicle on a 
limited or temporary basis for a period not to exceed thirty days. 
 
Chapter 240, Article II, Section 240-9 (Charter, Limousine and Tour Vehicle Licenses) 
 
O.  Duration of License 
 
1) All Charter, Limousine or Tour Vehicle licenses shall be valid from June 1st through May 

31st. Charter, Limousine or Tour Vehicle licenses approved by the Board of Selectmen 
and issued by the Town Clerk may be renewed upon payment annually on or after May 
15th and no later than May 31st. There shall be no extensions or grace period after May 
31st., except that the Town may issue such license provisionally prior to May 31st 
pending the approval of the fingerprint supported record check.  Such provisional 
license shall only be issued if the Charter, limousine or Tour Vehicle Owner has met all 
conditions which would warrant the issuance of the license, including payment of any 
applicable fees and submission of fingerprints.  If the applicant’s record check produces 
a disqualifying record, the Charter, Limousine or Tour Vehicle License issued 
provisionally shall summarily be revoked.   

 
 
 
 
 



Chapter 240, Section 240-10   (Charter, Limousine or Tour Vehicle Operators)  
 
A.  Charter, Limousine and Tour Operators License  
  
3) At the Town’s discretion, a Temporary Charter, Limousine or Tour Operators License 

may be issued by the Town provided that the Applicant has provided all required 
information and meets all of the requirements for the issuance of a Charter, Limousine 
or Tour Vehicle Operator’s License.  The Temporary Charter, Limousine or Tour Vehicle 
Operators License is only to be issued so that the Applicant may operate a taxicab 
during the pendency of the Applicants fingerprint record check and in no case shall it be 
valid for a period exceeding thirty (30) days.  The holder of a Temporary Charter, 
Limousine or Tour Vehicle Operators License shall be subject to all applicable sections 
of these regulations.    

 
4) Any Temporary Charter, Limousine or Tour Vehicle Operators License issued shall 

automatically terminate upon the expiration of the thirty (30) day period or shall 
automatically terminate after five (5) calendar days, (Saturday, Sunday and Holidays 
included) from the date upon which the Applicant is notified that their record check has 
been completed, whichever occurs first.  Notification may be by message to the Taxicab 
Company owner who is listed on the application, voice message to the Applicants listed 
phone number, or by any other reasonable means.  

 
B.  Fee for Licenses  
 
1) Fee for Charter, Limousine or Tour Vehicle operators picture identification license shall 

be fifty dollars ($50) Picture identification badges shall not have to be renewed annually, 
however a validation sticker shall be obtained yearly clearly stating the expiration date 
of the operator's license. The fee for the validation sticker shall be a fee of twenty-five 
dollars ($25) yearly. If a picture identification license is lost or in need of replacement, 
there shall be a fee of twenty-five dollars ($25) for the picture ID and a twenty-five 
dollar ($25.00) fee for the validation sticker for a total replacement or new issue fee of 
fifty dollars ($50).  

 
2) Effective July 1, 2015, a fee for a Temporary Charter, Limousine or Tour Operators 

License shall be seventy-five dollars ($75) and shall be non-refundable.   
 
 



Notes from 4-15-15 meeting in preparation for BOS Housing Update-May 6, 2015 

Present: Libby Gibson, Gregg Tivnan, Leslie Snell, Matt MacEachern,  
Anne Kuszpa, Jason Bridges, Rachel Hobart  

Discussed variety of housing issues related to the passage of Article 99 at ATM and what the 
next steps should be for the Town, including an outline for a possible agenda for BOS meeting.   

Proposed Agenda: 

Housing needs assessment-Anne Kuszpa 

• Presentation of highlights and needs (Executive summary in BOS packet) 
• Share any recommendations/creative solutions from Judi Barrett 

Article 99-ReMain’s design/feasibility study  

Rachel Hobart 

• Update of Design/Feasibility study- ReMain agreed to work with an architect to create 
conceptual designs to enable the Town and the public to visualize attractive, affordable 
housing of varying densities on the site.  Design portion underway-preliminary feasibility 
available if TON interested. (Interim report in BOS packet) 

Matt MacEachern, Emeritus Design (Include site plans, uses and possibilities in BOS packet) 

• Present thinking about the site and ways to approach the project 
• Development of the Lot as of right- what current zoning allows 
• What can the site accommodate? 40B options and CN options 

Discussion-What does the BOS/Town want to do with the property?-Libby Gibson and Leslie 
Snell 

Preliminary decisions: 

• Own and develop, Lease, Sell 
• Income level-Middle market? 
• Design solution-Number and type of units 
• Timeline for project 
• Public input 
• RFP-What is important to have in it? For example: on-site property management, 

some municipal housing- year round and seasonal, Landscaping, Appearance/type of 
housing, energy  efficiency measures, infrastructure 



TO:   Libby Gibson 
FROM:  Rachel Hobart 
DATE: April 27, 2015 
RE:  Visualizing Affordable Housing on the Town-Owned Land Adjacent to 4 Fairgrounds Road   

Interim Report 

Background:  In December, ReMain proposed to fund a feasibility/design study to help visualize and 
understand several housing options for the land located between the Ticoma lots and 4 Fairgrounds 
Road (“the Site”).   Permission was granted by the Board of Selectmen to go on to the Site and collect 
information necessary for this design/feasibility study.  Town Administration and the PLUS Office were 
willing to assist with this study.  In return, ReMain and its design team agreed to share the results of 
these efforts with the BOS and PLUS Offices.   

Progress to date:   Matt MacEachern, Emeritus Design, was retained by ReMain to create conceptual 
designs for attractive, affordable housing of varying densities on the Site.  His plans are attached for 
review by the Board.  Scenarios showing development of the site under current zoning, under 
“Community Neighborhood” zoning, and with a 40B project were explored.  All plans and elevations are 
preliminary in nature and meant to illustrate possibilities, not to recommend a particular aesthetic, 
configuration or result.   

Next Steps for ReMain:   In the event the Selectmen decide to move forward with the development of 
the Site in some form or fashion, ReMain proposes to continue to work with Emeritus, Town 
Administration, the PLUS Office and Housing Nantucket to study the Site.  Input from the Board of 
Selectmen is needed as to what ways they would consider proceeding (e.g., rental vs. ownership, 
maximum number of units in larger buildings vs. single family dwellings).  Several alternative scenarios 
could be explored further.   From a feasibility perspective, this study could include very rough estimates 
of construction costs (total $s and costs per square foot) and possible pricing for the various resulting 
housing units proposed.  On the design aspects, if input from the Historic District Commission would be 
helpful to the Board, ReMain and Emeritus could review the conceptual drawings with the HDC for their 
preliminary feedback. 

We think that this feasibility study would help inform the Board’s future decision-making processes, and 
we would like to continue to work closely with Town Administration and the PLUS Office to more fully 
develop those scenarios which are of interest to the Board.   

We would be able to report back to the Board with this additional information approximately two 
months after receiving direction from the Board as to what scenarios warrant further study.  

 















Key Findings
▊▊ Nantucket has an undeniable shortage of price-appropriate housing for people who work on Nantucket through-

out the year. The lack of affordably priced housing is a barrier to a decent quality of life for workers and their 
families and an obstacle to hiring qualified people for some specialized positions. 

▊▊ Nantucket has 11,650 housing units: 64 percent seasonal and 36 percent year-round. 

▊▊ The median home price on Nantucket is $1.2M, yet the median family income is $92,800. Homeownership is pro-
hibitive for 90 percent of the island’s year-round households. 

▊▊ The year-round and seasonal rental supply is conspicuously limited at all bedroom size and market levels. The 
greatest year-round demand is for two-bedroom units. Nantucket needs to focus on creating reasonably priced 
rental housing for families if it expects to attract and keep workers over the long run.     

▊▊ Roughly 55 percent of Nantucket’s homeowners and 40 percent of its renters struggle to pay for the housing units 
they occupy.  Half of all year-round households are housing cost burdened.

▊▊ Most of Nantucket’s un-affordably housed renters are working-age people, especially young people below age 34. 

▊▊ The number of owner-occupied homes has decreased by 640 units or 5.5 percent since 2000.    

▊▊ According to recent population estimates from the Census Bureau, 10,856 people in 4,200 households live on Nan-
tucket year-round.  The Town’s population has increased approximately 14 percent since 2000.    

Potential Approaches
▊▊ Develop rental housing on Town-owned land, including units for single people and families. 

▊▊ Allow relocated units to be placed on nonconforming lots, subject to an affordable housing covenant. 

▊▊ Commit all Community Preservation Act (CPA) funding to housing (except the statutory set-asides for open space 
and historic preservation). 

▊▊ Encourage the Nantucket Land Bank to adopt a housing policy and partner with the Town, Housing Nantucket, 
and others to create affordable housing. 

▊▊ Use Low Income Housing Tax Credits and state and federal resources to increase the supply of safe, decent, sani-
tary rental housing. 

▊▊ Seek special legislation to establish a Housing Bank and create shared equity housing, e.g., a land trust or buy-
downs of lower-end units while they still exist.

▊▊ Embrace inclusionary zoning in all areas not zoned for very-low-density residential development. 

▊▊ Strengthen code enforcement.

▊▊ Seek special legislation to provide tax-relief and other incentives to develop accessory units and tertiary dwell-
ings for affordable housing.

▊▊ Relieve sewer connection and other permitting fees for affordable housing developments.

EXECUTIVE SUMMARY
Nantucket Workforce Housing Needs Assessment - April 2015







TOWN OF NANTUCKET
SEWER - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 5,301,282$               5,157,555$    6,276,165$    

EXPENSES 4,948,403$               4,915,007$    6,558,778$    

NET EARNINGS 352,880$                  242,548$       (282,613)$      

Transfer from Retained Earnings -$                              -$                  210,583$       

NET EARNINGS 352,880$                  242,548$       (72,030)$        

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                              -$                  -$                   
FY2014 Encumbrance Carryforwards -$                              -$                  72,030$         
FinCom GF Reserve Fund Transfer -$                              -$                  -$                   

Surplus(Deficit) 352,880$                  242,548$       -$                   

Certified Retained Earnings as of July 1, 2014 3,438,833$       
Plus Current Surplus(Less Current Deficit) as of 03/31/2015 352,880$           

Plus Unused Portion of Retained Earnings for FY2015 210,583$           
Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) (210,583)$          

Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) (317,229)$         
Projected Balance as of 03/31/2015* 3,474,484$      

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of March 31, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Sewer Fee Income 5,504,880$                                          4,621,660$                                          4,571,492$                                                 (883,220)$                                           50,167$                                 84% 1%
Sewer Permits 153,025$                                             178,050$                                             138,750$                                                    25,025$                                              39,300$                                 116% 28%

Sewer Privilege Fees & Interest 458,105$                                             366,250$                                             299,790$                                                    (91,855)$                                             66,459$                                 80% 22%
Septic Disposal Fees 128,040$                                             135,919$                                             137,448$                                                    7,879$                                                (1,529)$                                  100% -1%

Sewer Liens Collected 24,710$                                               7,704$                                                 3,676$                                                        (17,006)$                                             4,028$                                   31% 110%
Penalties Collected -$                                                     3,022$                                                 295$                                                           3,022$                                                2,726$                                   100% 923%

Interest on Investments 7,890$                                                 -$                                                     6,103$                                                        (7,890)$                                               (6,103)$                                  0% -100%
Other (485)$                                                   (11,322)$                                              -$                                                            (10,837)$                                             (11,322)$                                100% 0%

Total Revenue* 6,276,165$                                          5,301,282$                                          5,157,555$                                                 (974,883)$                                           143,728$                               84% 3%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 799,310$                                             598,882$                                             555,482$                                                    (200,428)$                                           43,400$                                 75% 8%

Medicare P/R Tax Expense 11,600$                                               8,667$                                                 8,054$                                                        (2,933)$                                               612$                                      75% 8%
Medical Insurance 191,900$                                             143,922$                                             123,478$                                                    (47,978)$                                             20,444$                                 75% 17%

Barnstable County Retirement 268,500$                                             124,806$                                             141,587$                                                    (143,694)$                                           (16,781)$                                46% -12%
Utilities 571,730$                                             351,256$                                             329,490$                                                    (220,474)$                                           21,766$                                 61% 7%

Repairs & Maintenance 156,436$                                             101,680$                                             77,790$                                                      (54,755)$                                             23,890$                                 65% 31%
Professional Services 300,508$                                             83,430$                                               49,259$                                                      (217,078)$                                           34,172$                                 28% 69%

Sewer Supplies & Chemicals 132,804$                                             100,711$                                             81,812$                                                      (32,093)$                                             18,899$                                 76% 23%
General Insurance 137,260$                                             123,327$                                             120,750$                                                    (13,933)$                                             2,577$                                   90% 2%

Other Supplies 9,025$                                                 2,346$                                                 4,722$                                                        (6,679)$                                               (2,376)$                                  26% -50%
Indirect Costs 76,000$                                               -$                                                     80,000$                                                      (76,000)$                                             (80,000)$                                0% -100%

Other 288,741$                                             202,101$                                             204,055$                                                    (86,640)$                                             (1,954)$                                  70% -1%
Total Expenditures Excluding Debt 2,943,814$                                          1,841,128$                                          1,776,479$                                                 (1,102,686)$                                        64,650$                                 63% 4%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $3,332,351 $3,460,154 $3,381,076 127,803$                                            79,078$                                 104% 2%

DEBT SERVICE Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 2,310,485$                                          2,139,978$                                          2,138,534$                                                 (170,507)$                                           1,445$                                   93% 0%
Interest 1,240,479$                                          895,967$                                             943,680$                                                    (344,512)$                                           (47,713)$                                72% -5%

Issuance Costs 4,000$                                                 17,500$                                               2,375$                                                        13,500$                                              15,125$                                 438% 637%
BAN Costs, Principal, Interest -$                                                     -$                                                     -$                                                            -$                                                    -$                                       0% 0%

MWPAT Admin Fee 60,000$                                               53,830$                                               53,939$                                                      (6,170)$                                               (110)$                                     90% 0%
Total Debt Service $3,614,964 $3,107,274 $3,138,528 (507,690)$                                           (31,253)$                                86% -1%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$282,613 $352,880 $242,548 635,493$                                            110,332$                               100% 45%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                                     -$                                                     -$                                                            -$                                                    -$                                       0% 0%
General Fund Free Cash Subsidy -$                                                     -$                                                     -$                                                            -$                                                    -$                                       0% 0%

Voted Use of Certified Retained Earnings 210,583$                                             -$                                                     -$                                                            -$                                                    -$                                       0% 0%
2013 Encumbrance Carryforward 72,030$                                               -$                                                     -$                                                            -$                                                    -$                                       0% 0%

Total Other Financing Source $282,613 $0 $0 $0 $0 0% 0%

0$                                                        352,880$                                             242,548$                                                    352,880$                                            110,332$                               100% 45%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 55% 63% 64%

Certified Retained Earnings 3,438,833$                                          
Certified Retained Earnings portion attributed to Privelege Fees N/A

% of Certified Retained Earnings Used for Operations 6.1%
% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they 
can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2015 Sewer Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Actual Comparison to Last Year As of March 31, 2015

Financial Highlights As of March 31, 2015

STATISTICS Actual Revenue Breakdown As of March 31, 2015

Revenue up 3% from Last Year

Operating expenses are 4% below last year.

Debt Service is 1% below last year.
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TOWN OF NANTUCKET
SOLID WASTE - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 2,701,334$           2,612,163$     2,667,500$     

EXPENSES 5,805,146$           5,831,592$     7,861,649$     

NET EARNINGS (3,103,813)$          (3,219,429)$    (5,194,149)$    

Transfer from Retained Earnings -$                          -$                    471,427$        

NET EARNINGS (3,103,813)$          (3,219,429)$    (4,722,722)$    

Retained Earnings

NET SOURCES/USES:
General Fund Subsidy- Operations 1,163,197$           761,139$        1,550,930$     
General Fund Operating Override 1996 and 2006 Subsidy 2,361,643$           1,545,342$     3,148,857$     
FY2014 Encumbrance Carryforwards -$                          -$                    22,935$          
FinCom GF Reserve Fund Transfer 

Surplus(Deficit) 421,028$              (912,948)$       0$                   

Certified Retained Earnings as of July 1, 2014 1,781,496$   
Plus Current Surplus(Less Current Deficit) as of 03/31/2015 421,028$        

Plus Unused Portion of Retained Earnings for FY2015 471,427$        
Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) (471,427)$       

Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) -$                   
Projected Balance as of 03/31/2015* 2,202,524$   

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of March 31, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Landfill Fee Income 750,000$                                              498,075$                                              221,638$                                                       (251,925)$                                        276,438$                              66% 125%
Tipping Fees 1,917,500$                                           2,201,478$                                           2,390,525$                                                    283,978$                                          (189,047)$                             115% -8%

Miscellaneous Revenues -$                                                      1,780$                                                  -$                                                              1,780$                                              1,780$                                  100% 100%

Total Revenue* 2,667,500$                                           2,701,334$                                           2,612,163$                                                    33,834$                                            87,390$                                101.3% 3.4%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 27,275$                                                14,108$                                                13,657$                                                         (13,167)$                                          450$                                     52% 3%

Medicare P/R Tax Expense 400$                                                     205$                                                     198$                                                              (195)$                                               7$                                         51% 3%
Medical Insurance 13,100$                                                -$                                                      -$                                                              (13,100)$                                          -$                                      0% 0%

Barnstable County Retirement -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
Utilities 330,821$                                              238,338$                                              152,894$                                                       (92,484)$                                          85,444$                                72% 56%

Repair & Maintenance 3,470$                                                  191$                                                     10,563$                                                         (3,279)$                                            (10,372)$                               6% -98%
Professional Services -  Collection & Disposal 4,618,851$                                           4,544,432$                                           4,206,076$                                                    (74,419)$                                          338,355$                              98% 8%

Professional Services - Recycle / MRF 767,330$                                              428,901$                                              287,660$                                                       (338,429)$                                        141,241$                              56% 49%
Freight 1,300,000$                                           502,990$                                              888,662$                                                       (797,010)$                                        (385,672)$                             39% -43%

General Insurance -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
Indirect Costs 115,000$                                              -$                                                      106,511$                                                       (115,000)$                                        (106,511)$                             0% -100%

Other 632,271$                                              61,817$                                                105,889$                                                       (570,454)$                                        (44,072)$                               10% -42%
Total Expenditures Excluding Debt 7,808,518$                                           5,790,981$                                           5,772,110$                                                    (2,017,538)$                                     18,871$                                74% 0%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt (5,141,018)$                                          (3,089,647)$                                          (3,159,947)$                                                  2,051,371$                                       (131,712)$                             60% -2%

DEBT SERVICE Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 40,000$                                                5,000$                                                  40,000$                                                         (35,000)$                                          (35,000)$                               13% -88%
Interest 13,131$                                                9,166$                                                  19,482$                                                         (3,965)$                                            (10,317)$                               70% -53%

Issuance Costs -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
BAN Costs, Principal, Interest -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%

Other -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
Total Debt Service 53,131$                                                14,166$                                                59,482$                                                         (38,965)$                                          (45,317)$                               27% -76%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* (5,194,149)$                                          (3,103,813)$                                          (3,219,429)$                                                  2,090,336$                                       (45,317)$                               60% -4%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 03/31/15) LY Actual (As of 03/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Operating Override 1999 and 2006 3,148,857$                                           2,361,643$                                           1,545,342$                                                    (787,214.32)$                                   816,301$                              75% 53%
General Fund Subsidy - Operations 1,550,930$                                           1,163,197$                                           761,139$                                                       (387,732)$                                        402,058$                              75% 53%

Voted Use of Certified Retained Earnings 471,427$                                              -$                                                      -$                                                              (471,427)$                                        -$                                      0% 0%
Budget to Recap Adjustment -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%

FY2014 Encumbrance Carryforwards 22,935$                                                -$                                                      -$                                                              (22,935)$                                          -$                                      0% 0%
Total Other Financing Source 5,194,149$                                           3,524,840$                                           2,306,481$                                                    (1,646,374)$                                     1,218,359$                           68% 53%

-$                                                      421,028$                                              (912,948)$                                                     443,963$                                          1,333,975$                           100% -146%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 1% 0% 1%

Certified Retained Earnings 1,781,496$                                           -$                                                      -$                                                              
% of Certified Retained Earnings Used for Operations 0.0% 0.0% 0.0%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0% 0.0% 0.0%

FY2015 Solid Waste Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of March 31, 2015

Actual Comparison to Last Year As of March 31, 2015

Actual Revenue to Budget As of December 31, 2012

Actual to Budget As of December 31, 2012

Actual Revenue Breakdown As of March 31, 2015

mining (all GF Subsidy)

Mining continues for the 6th year.

C&D/MSW Tons - Actual Comparison to Last Year As of March 31, 2015

STATISTICS

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification 
process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

Revenues up 3.4% from last year.

Tipping fee rev. drop of $189,047 due to C&D competion by Reis. 
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2015 Annual Town Meeting Follow-up for Review at May 6, 2015 BOS Meeting 
As of 05/05/15 
 
Article # Title Vote Follow-up 
1  Receipt of Financial Reports Y None needed; Town Report out 
2 Appropriation:  Unpaid Bills Y Bills been processed 
3 Appropriation:  Prior Year Articles Y Finance making appropriate adjustments 
4 Revolving Accounts Y Finance setting up FY 16 accounts 
5 Appropriation:  Reserve Fund Y Finance handling 
6 FY 15 GF Budget Transfers Y Finance handling with appropriate depts 
7 FY 16 Personnel Comp Plans Y Finance & HR coordinating with appropriate depts 
8 FY 16 GF Operating Budget Y Finance handling 
9 FY 16 H & H Services Approp Y Finance setting up FY 16 accounts, Human Services preparing contracts 
10 GF Capital Y Procurement meeting to be scheduled by Town Admin; borrowing to 

be coordinated by Finance; *issue with OIH Design item 
11 Appropriation:  Fire Station Y Town Admin will be working on procurement, timing of borrowing with 

Finance, Fire Chief 
12 Appropriation:  School Y Same as above except School instead of Fire Chief 
13 FY 16 EF Operating Budgets Y Finance handling 
14 EF Capital Y Procurement meeting to be scheduled by Town Admin; borrowing to be 

coordinated by Finance 
15 FY 15 EF Budget Transfers Y Finance handling with appropriate depts 
16 Appropriation:  WWIF Y Finance handling with appropriate depts 
17 FY 16 AP Aviation Fuel Revolver Y Finance handling with Airport 
18 Airport Carbon Neutral Program Y Not proceeding per Airport Manager 4/27/15 
19 Appropriation: Ambulance RF Y Finance handling with Airport 
20 Appropriation:  County Assess Y Finance handling 
21 Finalizing FY 16 County Budget N/A None needed 
22 Rescind Unused Borrowing Auth Y Finance handling 
23 Appropriation:  Ferry Embark Fee Y Finance handling 
24 Appropriation:  OPEB Trust Fund Y Finance handling 
25 Auth to Borrow for Easy St Blkhd Y Finance handling 



 

26 Approp:  CBA/Fire Y Finance/HR coordinating any retro pay/contract changes 
27 Approp:  CBA/Airport Y Finance/HR coordinating any retro pay/contract changes 
28 Approp:  CBA/OIH Y Finance/HR coordinating any retro pay/contract changes 
29 Approp:  CBA/DPW Y Finance/HR coordinating any retro pay/contract changes 
30 Approp:  CBA/Laborer’s Y Finance/HR coordinating any retro pay/contract changes 
31 Approp:  CBA/Police Y Finance/HR coordinating any retro pay/contract changes 
32 Approp:  CBA/Wannacomet Y Finance/HR coordinating any retro pay/contract changes 
33 Amend FY 15 CPA Approp Y Finance handling 
34 FY 16 CPC Budget Transfers/Beaugrand Y Finance handling 
35 FY 16 CPC Projects/Beaugrand Y Finance setting up accounts; CPC preparing grant agreements (?) 
36 CPC Approp Sachem’s Path/Beaugrand Y Finance handling with CPC 
37 Approp for Replacement Servers/Stover N/A IT handling 
38 Approp for Vault Shelves/Stover Y Town Clerk to work with Procurement Officer 
39 Approp for K9 Retirement/Mansfield N N/A 
40 Approp for Granite Curbing HF 

Rd/Ryder 
N N/A *partial project occurred anyway w/modif to paving contract 

41 Approp for Parking Cathcart Rd/Barada N N/A *Town Admin/DPW working with Land Bank on more parking 
42 Zoning: Coastal Erosion Liability Waiver N N/A 
43 Zoning: LC to CDT/Langlois N N/A 
44 Zoning: Guest Houses in ROH District Y To be forwarded by Town Clerk to Atty General 
45 Zoning: RC to ROH Y To be forwarded by Town Clerk to Atty General 
46 Zoning: SR-1 to SOH Y To be forwarded by Town Clerk to Atty General 
47 Zoning: New Zoning Districts Pine Valley Y To be forwarded by Town Clerk to Atty General 
48 Zoning: Overlay Districts Misc Y To be forwarded by Town Clerk to Atty General 
49 Zoning:  R-10 to CN/Holdgate N/A N/A 
50 Zoning:  R-10 to RC/Stover N/A N/A 
51 Zoning: CI to CN/Stover Y To be forwarded by Town Clerk to Atty General 
52 Zoning: Hummock Pond Rd Y To be forwarded by Town Clerk to Atty General 
53 Zoning: Daffodil Ln, Mayflower Circle N N/A 
54 Zoning: Evergreen, Daffodil, Davkim N N/A 
55 Zoning:  LUG-2 to LUG-1 N N/A 
56 Zoning: South Shore Rd N N/A 



 

57 Zoning: HF Rd, FG Rd, Sparks Ave N N/A 
58 Zoning: Airport Y To be forwarded by Town Clerk to Atty General 
59 Zoning: Town Open Space Y To be forwarded by Town Clerk to Atty General 
60 Zoning:  County Open Space Y To be forwarded by Town Clerk to Atty General 
61 Zoning: Accessory Apartment Y To be forwarded by Town Clerk to Atty General 
62 Zoning: Tertiary Dwelling Y To be forwarded by Town Clerk to Atty General 
63 Zoning: Tiny House/Stover N/A N/A 
64 Zoning: Misc Changes Y To be forwarded by Town Clerk to Atty General 
65 Zoning: Definitions, Ownership/Reade Y To be forwarded by Town Clerk to Atty General 
66 Zoning: Definitions, Municipal/Reade Y To be forwarded by Town Clerk to Atty General 
67 Zoning: Major/Minor SPR Y To be forwarded by Town Clerk to Atty General 
68 Zoning: Special Permit Granting 

Authority 
Y To be forwarded by Town Clerk to Atty General 

69 Zoning: Height Limitations/Reade Y To be forwarded by Town Clerk to Atty General 
70 Zoning: NCH Overlay District Y To be forwarded by Town Clerk to Atty General 
71 Bylaw*: Sconset Sewer District Y To be forwarded by Town Clerk to Atty General 
72 Bylaw: Town Sewer District Y To be forwarded by Town Clerk to Atty General 
73 Bylaw: Sconset Sewer District/Mooney N/A N/A 
74 Bylaw: Town Sewer District/Sanford N/A N/A 
75 Bylaw: Town Sewer District/Williams Y To be forwarded by Town Clerk to Atty General 
76 Bylaw: Poles & Wires Y To be forwarded by Town Clerk to Atty General 
77 Bylaw: Peace & Good Order/Public Ent Y To be forwarded by Town Clerk to Atty General 
78 Bylaw: Peace & Good Order/St Perf Y To be forwarded by Town Clerk to Atty General 
79 Bylaw: Wharves & Waterways Y To be forwarded by Town Clerk to Atty General 
80 Bylaw: Balloons/Leonard Y To be forwarded by Town Clerk to Atty General; *PR campaign 
81 MGL: Cap Proj Stab Fund Y Finance handling 
82 Repeal of HRP re Employee 

Retirement/Crowley 
Y Town Admin to notify Legislative Reps 

83 Maintain Current Retirement Plans/Bates N/A N/A 
84 HRP: AP Fuel Revolver Y Town Admin to forward to Legislative Reps if BOS agree 
85 HRP: CPC Membership Y Town Admin to forward to Legislative Reps if BOS agree 
86 HRP: Increase Res Exemption Y Town Admin to forward to Legislative Reps if BOS agree 



 

87 HRP: Conveyance of Land County to 
Town 

Y Town Admin to forward to Legislative Reps if BOS agree 

88 HRP: Conveyances to Land Bank, 
MCLT 

Y Town Admin to forward to Legislative Reps if BOS agree 

89 HRP: Transfer of 47 Prospect, 1 
Milestone 

N N/A 

90 Zoning Map Change: NCH N/A N/A 
91 HRP: Transfer of Portion of 47 

Prospect/Barada 
N/A N/A 

92 HRP: Repeal of HDC Act 
Amendment/Williams 

N N/A 

93 HRP: Amendment of HDC 
Act/Williams 

Y Town Admin to forward to Legislative Reps if BOS agree 

94 HRP: Amendment of HDC 
Act/Williams 

N/A N/A 

95 Real Estate: Conveyance of Portions of 
Baxter Rd 

Y In progress with BOS, Town Counsel, certain Baxter Rd abutters 

96 Real Estate: Acq of Property Related to 
Alt Access to Baxter Rd 

Y In progress with BOS, Town Counsel, certain Baxter Rd abutters 

97 Real Estate: Disp of Property Related 
to Alt Access to Baxter Rd 

Y In progress with BOS, Town Counsel, certain Baxter Rd abutters 

98 Real Estate: Conveyance of Industrial 
Land 

Y In progress with Town Admin, BOS, Harbor Fuel 

99 Real Estate: L-T Lease of Portion of 4 
FG for Housing 

Y Presentation re: Site at 5/6/15 BOS; will need BOS direction going 
forward 

100 Real Estate: L-T Lease of AP Parcel Y Airport following up 
101 Real Estate: Conveyance of Misc Land Y Need BOS direction as to proceeding, prioritizing; need to develop 

cost estimates  
102 Real Estate: Acq of Paper Streets Y Need BOS direction as to proceeding, prioritizing; need to develop 

cost estimates 
103 Real Estate: Conveyance of Paper 

Streets 
Y Need BOS direction as to proceeding, prioritizing; need to develop 

cost estimates 
104 Public Ways: Coffin, Meader, Fayette, Y Need public hearing date from Planning 



 

Francis 
105 Real Estate: Disp 40 & 40R Sparks 

Ave/Stover 
Y Need BOS direction as to proceeding, prioritizing, need to develop 

cost estimates 
106 Real Estate: Disp 3 Shadbush Rd Y Need BOS direction as to proceeding, prioritizing, need to develop 

cost estimates; *issue with Marine Dept storage, Community Sailing, 
bulk fuel tank farm (see email from Comm Sailing) 

107 Real Estate: Conveyance of Paper Sts 
at Airport 

Y Need BOS direction as to proceeding, prioritizing, need to develop 
cost estimates 

108 Real Estate: Conveyance Public Way 
for Public Access/Airport Beach 
Area/Barada 

Y Need BOS direction as to proceeding, prioritizing, need to develop 
cost estimates 

109 Real Estate: Conveyance 
Madequecham Valley Rd/Barada 

N/A N/A 

110 Stabilization Fund N/A N/A 
111 Free Cash Y Finance handling 
 
*several of the general bylaw amendments will require additional follow-up if AG approves 
 
Improvements/Items to Consider for Next Town Meeting: 
-- print maps in final warrant booklet? 
-- Moderator going to review electronic voting at 5/20 BOS meeting 
-- consider a second town meeting for zoning only?  
-- ensure that BOS has all zoning articles by December 1? (or some other date certain?) 
-- Other? 
 



From: Diana L. Brown
To: rickatherton@comcast.net; albacor@comcast.net; midasack1@comcast.net; snatural@nantucket.net;

 integrity11@gmail.com
Cc: Libby Gibson
Subject: FW: Town meeting -- warrant article 98
Date: Thursday, April 09, 2015 9:38:14 AM
Attachments: EXHIBIT A.pdf

Dear Board of Selectmen,
Congratulations on a successful Town Meeting.     I wanted to make you aware of Nantucket
 Community Sailing’s interest in preserving our ability to expand to five acres in the Industrial area,
 as I explained in the email to Rick yesterday (below).    I talked briefly with Libby prior to the meeting
 last night, and she advised that this decision was within your purview.    I welcome the opportunity
 to talk with you about this.    
 
Thank you for giving Nantucket Community Sailing the opportunity to use this property.
Diana
 
_______________________________________________________________________________________________________
Diana L. Brown
Chief Executive
Nantucket Community Sailing
4 Winter Street
Nantucket, MA  02554
P  508.228.6600
C  917.743.5574
F  508.325.7757

 
 
 

From: Diana L. Brown [mailto:diana@nantucketsailing.org] 
Sent: Wednesday, April 08, 2015 4:12 PM
To: rickatherton@comcast.net
Subject: Town meeting -- warrant article 98
 
Rick,
I appreciate that you called article 98 on the Conveyance of Land in the Industrial area, and wanted
 to let you know that Nantucket Community Sailing also has interest in this article.    I do not want to
 cause any problems, but would like you to understand our concerns.
 
As you may recall, Article 93 in 2010 ATM authorized the BOS to lease up to five acres of land in Lots
 “F”, “G”, and “I” in the industrial area for up to 99 years to Nantucket Community Sailing.    The
 overall site plan is attached for your reference.   Subsequently we signed a lease with the Town for
 2.7 acres in Lot “I” effective June 2012.    Since that time we cleared and fenced the property,
 installed utilities and hardened the road along Industry Road, and completed construction of our
 new boat maintenance facility.   We are very grateful to the Town for this land, and are now
 learning how to use our new building. 
 
While we currently have no need to expand beyond Lot “I”, we would like some time to analyze our

mailto:diana@nantucketsailing.org
mailto:rickatherton@comcast.net
mailto:albacor@comcast.net
mailto:midasack1@comcast.net
mailto:snatural@nantucket.net
mailto:integrity11@gmail.com
mailto:LGibson@nantucket-ma.gov







 needs and consider whether we would ever want to expand to Lot “F” or Lot “G”, as the 2010
 warrant article allows.   For example, in discussions with the Harbor Master and the Board of
 Selectmen over the years we talked about providing storage for the Marine Department boats,
 working with the schools to provide boat repair/sail repair education, and helping the commercial
 boatyards and marine repair groups with auxiliary boat storage.       Our earlier conversations
 assumed that Nantucket Community Sailing would start in Lot “I” and then possibly expand into Lot
 “F” or the end of Lot “G” closest to Shadbush Road.        Nantucket Community Sailing is concerned
 that if the Town sells lots “F” and “G”, we will lose this flexibility.
 
We are not asking the Town to not sell the lots, but to consider holding back a portion for a period of
 time – 5 years, maybe – for Nantucket Community Sailing to determine whether we would like to
 expand our leased property.   The terms of our lease with the Town limit us to the existing Lot “I” for
 the first term of the lease, which is five years and expires in 2017, so we would not be able to take
 any action before 2017 at the earliest.
 
In addition, Nantucket Community Sailing spent over $100,000 of our funds to harden Industry Road
 and install electrical, cable, and telephone utilities along the road, with all the related conduits, pull
 boxes, and junctions for access to the other Lots.        Warrant article 76 in 2013 ATM granted the
 easements to install the utilities.    It seems only fair that if other entities are going to benefit from
 these improvements that those entities should reimburse Nantucket Community Sailing for an
 appropriate portion of the costs.
 
Thank you for your consideration.   Please don’t hesitate to call or email me if you would like to
 discuss this any further.
Diana
_______________________________________________________________________________________________________
Diana L. Brown
Chief Executive
Nantucket Community Sailing
4 Winter Street
Nantucket, MA  02554
P  508.228.6600
C  917.743.5574
F  508.325.7757

 







From: Diane Coombs
To: Erika Mooney
Subject: Re: accessible parking space on Fayette
Date: Tuesday, May 05, 2015 12:47:52 PM

Hi ERIKA,
THANK YOU SO MUCH  FOR LETTING ME KNOW ABOUT THE PARKING. YES I
 STILL USE IT. I HAVE TO USE IT AS MY ABILITY  TO WALK  WITH OUT HELP OR
 A CANE HAS NOT IMPROVED AT THIS TIME , WALKING ALSO HAS SOMETHING
 TO DO WITH BALANCE  WITH WHICH I HAVE A PROBLEM . I NOW HAVE A
 STATE HANDICAP TAG AND YOU CAN CHECK WITH DR. LAWRENSON IF YOU
 NEED TO. HAVING THE CAR RIGHT ACROSS THE ROAD FROM MY GATE MAKES
 IT  A SOLUTION TO LIVE IN MY HOUSE, THAT I HAVE LIVED IN FOR 43  years. I
 can't afford to live elsewhere  so that's the story
Let me know if there is any problem or if we should be there. We will be back next Tuesday
 late boat.
Diane

Sent from my iPad

On May 5, 2015, at 10:51 AM, Erika Mooney <EMooney@nantucket-ma.gov> wrote:

Hi Diane:
I know you are away but hopefully you or Diane will get this email on your travels. The
 BOS is revisiting its 5/28/14 decision to install a temporary accessible space on Fayette
 St. I am just checking in to see if you still use it?
 
Erika
 
Erika D. Mooney
Project Administrator
Town of Nantucket
16 Broad Street
Nantucket MA 02554
508-228-7200 x 7305 Direct
508-228-7200 x 7302 Town Administration
508-228-7272 Fax

 

mailto:d.woodyatt@verizon.net
mailto:EMooney@nantucket-ma.gov
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Nantucket Traffic Safety Group 
 

MEMORANDUM 
 

TO:  Board of Selectmen 
 
FROM: Nantucket Traffic Safety Group  
 
DATE: April 16, 2015   
 
SUBJECT: Historic Bike Route Comments 
______________________________________________________________________ 
 
As requested, the following recommendations of Nantucket Traffic Safety Group were 
made for your consideration at our April 16, 2015 meeting following a review of a 
proposed “Historic Bike Route” plan proposed by Selectmen Glidden.  A map is attached 
that contains the following comments:   
 
1. Avoid Pine Street and Judith Chase Lane as in-bound segments of the route, and use 

Hillers Lane instead for the in-bound route.  This avoids directing bicycle traffic into 
conflicting vehicle traffic along one-way roadways. 

2. Remove parking on both sides of High Street (approximately 4 parking spaces), and 
on Pleasant Street between Mill Street and High Street (approximately 3 parking 
spaces).  This removes conflicts along the route between two-way bicycle and vehicle 
traffic where the on street parking spaces reduce the roadway with to essentially one 
lane. 

3. Add bike route stencils at the 11 locations as shown on the map of comments, and 
add stop bars at all intersections along the route.  These pavement markings will 
maximize safety along the route and will alert drivers of the bike route and serve as a 
way finding guide for bicyclists.   

4. Recommend extending the Prospect Street path to the intersection of Mill Street.  The 
portion of the route between the end of the Prospect Street path and Mill Street is a 
safety concern.  Although a sidewalk along the south side of Prospect Street has been 
recommended, a path for bicyclists separate from the roadway would improve the 
safety of the existing “share the road” condition. 

 
Thank you. 

 



March 31, 2009

Nantucket Planning and Economic Development Commission, 2009
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From: Jason Bridges 
Sent: Tuesday, April 28, 2015 10:07 AM 
To: Erika Mooney; Mike Burns 
Subject: RE: Historic Bike Path Route Idea 
 
The BPAC comments/suggestions re: Glidden's proposed historic bike path are 
below: 
 
- No bikes should be directed to go the wrong way on a one-way street, use High 
St/Hillers Ln to Fair St, and Main-Pine-High St coming from Town 
- Eliminate one parking spot on the north side of High St 
- Eliminate 2-3 parking spots on Pleasant St to improve visibility for bikes and 
vehicle traffic 
- Construction of extended bike path on Prospect St be moved to after 2015 summer 
season 
- Share the Road stencils and directional markers should be on the road with 
improved signage 
 
Jason 
 



Historic Town Bike Route Proposal 
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I. Summary 

 

i. Goals 

• Create a pleasant, safe bike route for cyclists in and out of town, connected to 

existing bike path network.  

• Reduce in-town vehicle traffic and reduce parking pressure. 

• Improve safety in congested transitional areas like Pleasant Street. 

• Enhance connectivity of public spaces and landmarks in historic district. 

• Draw visitors to out-of-the-way historic landmarks. 

• Promote healthy lifestyle habits and commuting options.  

 

ii. Prospect to Fair Street Route Benefits 

• Eliminates low number of parking spaces (compared to alternatives) while 

still creating a bicycle lane.  

• No designated handicapped spots removed along route. 

• Moves through attractive and historically significant areas of town. 

 

iii. Written Walk-through  

• Path starts on Prospect Street, connecting with existing bike path. Bikers 

traveling into town cross Prospect and turn right onto Mill St. 

• Turn right onto Mill St. No parking currently allowed. Bike lane, split into two 

directional lanes (one on each side of the road).  

• Turn left onto Pleasant St. Remove two parking spots on west side of 

Pleasant St. to accommodate two directional lanes, one each side of road (as 

on Mill St.) 

• Turn right onto High St. Continue two directional bike lanes on opposite 

sides of road, removing parking on High St (three spaces). 

• Turn left onto Pine St. Continue two directional bike lanes on opposite sides 

of road Remove parking from High St. to Judith Chase (seven spaces).  

• At the intersection of Judith Chase Lane and Pine Street, the path splits.  
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o OUT-OF-TOWN ROUTE: Continues the length between High and Main 

Streets. Bikers travelling out of town begin on Main Street, turning left 

onto Pine turning onto High Street.  

o INTO TOWN ROUTE: Bikers travelling into town continue from Pine 

Street, turning right onto Judith Chase Lane.  

• No parking currently exists on Judith Chase. Cyclists continue on the right 

side of Judith Chase Lane. 

• Turn left onto Fair St. One-way bike lane on east side (right side) of Fair 

Street.  

• Route ends at bicycle racks at Fair Street Park. 

 

iii. Parking Changes 

• North Mill St: largely unused, overgrown. No current parking. 

• Mill St: No parking currently allowed. 

• Pleasant: Remove two parking spaces on west side. 

• High St: Remove three parking spaces. 

• Pine St.: Remove six spaces between High and Judith Chase. 

• Judith Chase: No parking currently allowed.  

 

TOTAL = Eleven parking spaces removed 

 

iv. Infrastructure Improvements 

• Paint share-arrows on streets. 

• On Prospect Street, connect to existing path. Add raised paved path with 

granite curbing on opposite side (north side) of Prospect Street. 

• Change parking signs to reflect bike route. 
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II. Maps 
 
 

 
 

Figure 1. Proposed historic bicycle path. Red line indicates inbound route, green 
indicates outbound. Parks are marked in pale green and historic landmarks in blue. 
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III. Visual Walk-through 
 
   

Figure 2. View of Prospect Street, looking southeast  
up Mill Hill. North Mill Street is on the left.  

 

 
Figure 3. Bikers would continue down the hill until the end of the bike path, then 

cross Prospect St. onto raised bike path, (to be constructed on north side of street, 
on left side of image) then turn right to continue onto Mill St. (shown at left in this 

image from Google Street View). 
 

 
Figure 4. Mill St. Bike route runs from right to left. 
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Figure 5. Mill Street. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure 6. Example of existing bicyclist use on Mill Street. 
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Figure 7. No parking on Mill Street. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure 8. Mill Street, looking east. 
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Figure 9. Transition from Mill Street (left) to Pleasant Street (right) looking south. 
 

 
Figure 10. Transition from Pleasant Street (right)  

to High Street (center) looking east. 
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Figure 11. High Street. 

 
 
 
 
 

 
Figure 12. High Street (left) transition to Pine Street (right). 
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Figure 13. Summer Street Church, landmark along  
route between Pine Street and Judith Chase Lane. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Figure 14. Pine Street, facing north. Bike route would run on both sides of street. 
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Figure 15. Pine Street. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 16. Pine Street to Judith Chase. Bikers traveling out of town would walk their 
bikes up Main Street and cycle up Pine (on the left). Bikers traveling into town turn 

right onto Judith Chase Lane. 
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Figure 17. Transition between Pine Street (left)  
and Judith Chase Lane (right). 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 18. Judith Chase Lane. 
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Figure 19. Judith Chase Lane. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 20. St. Paul’s Church, landmark at 

intersection of Pine Street and Fair Street. 
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Figure 21. Transition between Pine Street (left) and Fair Street (right). 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Figure 22. Pedestrian and bicycle use on Fair Street. 
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Figure 23. NHA Research Library, landmark on Fair Street. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 24. Example of parked cars blocking sidewalk. 
At right, a pedestrian walks on the street. 
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Figure 25. Fair Street. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 26. Fair Street Park. 
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Figure 27. Transition from Fair Street to Main Street. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 28. Main Street, facing east. 
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BOS/CC Work Group/Committee Reps for 2015-2016
DRAFT

As of 05/01/2015

Atherton DeCosta Fee Glidden Hill Holdgate
BOS
Ad Hoc Budget Work Group (Chair and Vice Chair) X X
Audit Committee (Chair + 1) X X
Board of Health (1 rep) X
Bulk Fuel Study Committee (2 reps) X
Capital Program Committee (1 rep) X
Community Preservation Committee (1 rep) X X
Nantucket Affordable Housing Trust (1 rep) X
PEG - NCTV 18 Board (1 rep)
Polpis Harbor Municipal Property Advisory Committee (1 rep) X
Sewer Planning Work Group ( 1 rep) X

CC
NP&EDC (1 rep) X X

TOTAL (current reps) 3 4 2 3 2

BOS/CC Reps
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